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Datagedreven werken




24 DESIGN STRATEGIES
T0 STRENGTHEN BENEFITS

Bl
B2
B3
B4
BS
Bé
B7
B8
B9
B10
Bl
B12

Customize

Personalize

Make It Simple

Save Time

Make It Hassle-Free
Enable Anytime, Anywhere
Offer Structure

Guide Decision Making
Save Money

Increase Efficiency
Elevate Performance
Delight the Senses

B13 Evoke Joy

B14 Shape Memories
B15 Stimulate Learning
B16 Provide Insight

B17 Fuel Motivation
B18 Drive Social Interaction
B19 Deliver Prestige
B20 Boost Social Impact
B21 Facilitate Sharing
B22 Lengthen Lifespan
B23 Reduce Footprint
B24 Unleash New Value

13 DESIGN STRATEGIES
TO MITIGATE RESISTANCE

R1
R2
R3
R4
RS
Ré
R7
R8

Increase Personal Safety
Preserve Data Privacy
Offer Transparency
Make It Secure

Increase Control

Ensure Compatibility

Be Future-Proof

Comply with Regulations

R9 Build Partnerships

R10 Fit Social Norms

R11 Make It (In)visible

R12 Create Familiarity

R13 Design for Marketing Strategies
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Wat is datagedreven werken?

PassionnedPublishers

Datacratisch
WEL G

Strategle B Artificial Intelligence

Machine Learning
Data Dlscovery
o]

| Data analyse { innoveren
De intelligente

Datawsuallsatle e
- Business Intelligence

B Dashboards
Datawarehouse
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Dataged reven Werken aanpassen en bijsturen

DOELEN STRATEGIE

SMART maken
oo AR e

datagedreven
werken

nieuwe
—————————— vrije data exploratie kennis en
inzichten

datagedreven beslissingen

v sturen
v aanpassen
v verbeteren
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Analytical

Five Stages of

Analytically-Driven

Analytics Maturity
Model

Companies
Broad Competencies

Analytical
Aspirations
Uneven Competencies

vy,

Locaﬁzed
Analytical Analytics
Beginner Local €ompetenc1es
No Key Competency

1
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How to Transition 4d| | Dama BREADTH, INNOVATION, QUALITY
— DELTA Plus &

As enterprises commit to harnessing the
power of data and analytics to gain a A ~  LEADERSHIP ' PASSION AND COMMITMENT

competitive advantage, leaders inevitably
ask these questions:

. How matureis our organizationinits % | JARGETS  FIRST DEEP, THEN BROAD

adoption of advanced analytics?

* How capable are the data and 95| ANALYSTS PROFESSIONAL AND AMATEURS

analytics teams who deliver these
products?

ENTERPRISE ~ APPROACH TO MANAGING ANALYTICS

[ECHNOLOGY  APPROACH, ORIENTATION, VELOCITY

The DELTA Plus model has become the
industry standard for addressing these
questions, and to make real progress
toward becoming more data-driven.

ANALYTICS SOPHISTICATION, DIVERSITY
TECHNIQUES

(IIA)‘ INTERNATIONAL INSTITUTE FOR ANALYTICS . | ———

Copyright © 2023 IIA All Rights Reserved



Stage 1: Stage 2: Stage 3: Stage 4: Stage 5:
Analytically Localized Analytical Analytical Analytical

impaired analytics aspirations companies competitors
Data Inconsistent, Standardized Key data Integrated, Relentless
poor-quality, and structured  domains accurate, search for new
and unstan- data, mostly in  identified and common data data and
dardized data; functional or central data in central metrics
difficult to do process silos;  repositories repositories; leveraging
substantial senior created data still mainly  structured and
analysis; no executives an IT matter, unstructured
D ATA groups with do not little unique data (e.g., text,
L strong data discuss data video); data
orientation data viewed as a
management strategic asset
a Enterprise  No enterprise  Islands of data, Process or Key data, Key analytical
+ perspective on  technelogy, and business unit technology, and resources
‘% data or expertise focus for analysts focused on
+ analytics; deliver local analytics; managed from  enterprise
poorly value infrastructure an enterprise priorities and
w—— integrated for analytics perspective differentiation
systems beginning to
coalesce
Leadership Little aware- Local leaders  Seniorleaders  Senior leaders  Strong leaders
ness of or emerge but recognize develop behave
LE A D E R S H | P interest have little importance of  analytical plans  analytically and
in analytins connaction analytics and and build show passion
= developing analytical for analytical
analytical capabilities competition
capabilities
Targets No targeting of  Multiple Analytical Analytics Analytics
opportunities disconnected efforts coalesce centeredona  integral to the
targets, behind a small ~ few key company's
typically not set of business distinctive
of strategic important domains with  capability and
— importance targets explicit and strategy
ambitious
outcomes
Analysts Few skills that  Unconnected Analysts Highly capable World-class
are attached pockets of recognized as  analysts professional
to specific analysts; key talentand  explicitly analysts;
A N A LY STS functions unmanaged focused on recruited, cultivation of
I mix of skills important developed, analytical
business areas  deployed, and  amateurs
engaged across the
enterprise
Technology Desktop Individual Enterprise Enterprise Sophisticated,
technology, analytical analytical plan,  analytic plan enterprise-
" standard office  initiatives, tool and and wide big data
[% ‘] packages, statistical platforms; processes, and analytics
—— poorly packages, predictive cloud-based architecture,
integrated descriptive analytical big data cognitive
systems analytics, packages technologies,
database prescriptive and
querying, autonomous
tabulations analytics
- -
e /_\ N A LY [ l C S Analytical Mostly ad hoc, Basic statistics, Simple Advanced Neural nets and
Ny, (A} techniques simple math, segmentation,  predictive predictive deep learning,
extrapolation, database analytics, methods genetic
trending querying, classification deployed algorithms,
T F C }*l N l O U E S tabulations of and to discover advanced
- < key metrics clustering; insights; machine
are leveraged dynamic advanced learning
to gain insights  forecasts optimization,
sentiment
analytics

s



Please download and install the Slido 4"

slido app on all computers you use \ o]

1. How data mature is your
organisation?

(D Start presenting to display the poll results on this slide.



slido Please download and install the Slido
app on all computers you use e |

2. How mature 1s your data
enterprise architecture?

(D Start presenting to display the poll results on this slide.



Please download and install the Slido 4"

slido app on all computers you use \ o J

3. How mature 1s your leadership
on data?

(D Start presenting to display the poll results on this slide.



Please download and install the Slido 4"

slido app on all computers you use \ o]

4. How mature are your (data)
targets?

(D Start presenting to display the poll results on this slide.



Please download and install the Slido 4"

slido app on all computers you use \ o]

5. How mature are your data
analysts?

(D Start presenting to display the poll results on this slide.



Please download and install the Slido 4"

slido app on all computers you use \ o]

6. How mature 1s your data
technology?

(D Start presenting to display the poll results on this slide.



slido Please download and install the Slido
app on all computers you use e |

1. Do you use advanced analytical
techniques?

(D Start presenting to display the poll results on this slide.



How to Transition
NCITA Dlwe
Five Stages of
Bnalutiee Maturity
The Transition from Stagt] h,] 2 "'|I

e

0 your or
386 syt 101 regarding our Analysics Msturity Assessment (4MA] 12
2 where you sand and how KA can help | your transformation.

Analytics Maturity Transition Guide: Stage 1to 2
Download the Free eBook

RESOURCE

Analytics Maturity

Transition Guide: Stage 1-2
Embark on a transformative
journey to take your analytical
capabilities from an analytical
beginner to having strong
localized analytics with our newest

eBook.

How to Transition
NEITA Dlaen

Five Stages of oyt
1 : )

nalvtice Maturity

T_fliT_mmtm from Stagf:- 2 In 3 II|II

Analytics Maturity Transition Guide: Stage 2 to 3
Download the Free eBook

RESOURCE

Analytics Maturity
Transition Guide: Stage 2-3

Use this complimentary resource
to create broader data and
analytics awareness across the
enterprise and raise the ambition
of business stakeholders to

leverage analytics and Al

How to Transition

Five Stages of
Bnalutiee Maturity

Illll -

RESOURCE

Analytics Maturity Transition
Guide: Stage 3 to 4

This guide provides a roadmap for
organizations moving from Stage
3, where analytical awareness
takes root, to Stage 4, where
analytics becomes seamlessly

integrated into the enterprise.
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Analytical

Five Stages of Compettors

Analytics Maturity
Model

Analytical
Companies

Analytical
Aspirations
Uneven Compet
Localized
Analytical Analytics
Beginner Local Compet
No Ke "
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Strategisehe ofdelingsdosien

Data management modellen
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Data management modellen

e L 8 Rl
Internationa

Data
Architecture

Datawarehousing
& Business
Intelligence

Reference &
Master Data

Data
Governance

Ybcam

Strategische ofdelingsdosien

+
Datastrategie

Osta Managamant
Statoge

Data M

C 't Model

Data
Modeling &
Design

Data Storage &
Operations

Data Security

Data Integration &
Interoperability

Document &
Content
Management

4.0

Data & Technology
Architecture

1.0 Data Strategy
& Business Case
Data Quality
Management

Data
Governance

2.0 Data Management
Program & Funding

7.0 Data Control
Environment

CMMI DIATA MANAGEMENT
STRATEGY
3.0
Business Imm&ers@t
& Data Communication Cocrdination
Architecture
L]
. Metadata
Owersight
Business IT
Alignment
Infrastructure
Oversight

8.0
Analytics
Mgmit.
PLATFORM &

ARCHITECTURE

Data Profiling Results
Shared Services
Architecture

Data
Infrastructure

Stakeholder
Alignment

Official Data

DATA

QUALITY

Business Process
Data Requirements
Guality Rules
Quality Criteria

DATA

OPERATIONS




Data Management Strategie

1. Data Management Strategie
2. Communicatie

3. Data Management Functie

4. Business Case

5. Programmafinanciering

Data Governance

6. Governance Management

7. Bedrijffsterminologie

8. Metadata Management

Data Kwaliteit

9. Data Warehousing & Bl

10. Document- en contentbeheer
11. Data Quality Strategie

12. Data Profiling

13. Datakwaliteitsbeoordeling

14. Gegevensopschoning

Data Operatie

15. Definitie van Gegevensvereisten
16. Levenscyclus beheer

17. Leveranciersbeheer
Platform en Architectuur

18. Architecturale Benadering

19. Architecturale Standaarden
20. Gegevensbeheer platform
21. Gegevensintegratie

22. Historische Gegevens, Archivering en Behoud
Ondersteunende Processen
23. Procesbeheer

24. Meting en Analyse

25. Risicobeheer

26. Kwaliteitsborging van Processen
27. Configuratisbeheer

n.gammuum

Data management expertise [
=» DAMA DMBoK
Netwerk van data-professionals
=» DAMA NL Werkgroepen
Data management certificering
=» DAMA CDMP

Je Data-reis start bij DAMA NI

O)
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Forms Data Hub Dashboard

Datagedreven werken
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Opening

je echt kent, zoals een

“Het gevoel dat Greenchoice

kruidenier zijn klanten kent.”

Cultuur & leiderschap

Organisatiedoelen

t

DE LEADING PRINCIPLES
@ 2

e % Ons IT landschap is
Ontwerpprincipes zijn startpunt voor

x X 5 5 modulair en schaalbaar
informatiebeveiliging & architectuur

@)

Wat ons onderscheidend

g

We werken vanuit synergie

maakt, doen we in huis

Ons IT landschap is toekomst-
bestendig en up to date

E%

Wat generiek

is, kopen we in

Onze data & diensten zijn
24*7 beschikbaar

Greenchoice doelen

Q van zonnepanelen- en
energieleverancier naar een

geintegreerd productaanbod

Q Klant helpen stap voor stap te

verduurzamen
Q Van reactief naar proactief klantgericht

Q Data gedreven en krachtig IT-bedrijf

Organisatiedoelen
+
Strategische afdelingsdoelen

Datastrategie

Data ambities

ata
Data producte :
activatie
Data Management Da
Strategie [T
D: Platform & On 5

Architectuur Pr

Nieuwe
rollen

Governance voorstel

Data governance zorgt voor eigenaarschap, beheer en structuur om bedrijfsdata

effectief te beheren als waardevol bedrijfsmiddel.

Data consumer(s)

dekwalliteit,

Gebruiker van gegevens voor een bepaaid doel (bij. dashboard).
Kan 0

Data Owner

Data Steward

Binnen domein arvan de Binnen domein: O

Executive sponsor

Binnen IT & Data: Zorgt voor
betrokkenheid en drasgwlak, faciliteert  Verantwoordelijkvoor dat product

Product Owner Data

‘Binnen Data & Analytics:

deoprichting.

v

van zichtbaarheid.

, waarborgen
heet acceptatie riteria scherp.
Verantwoordelijk voor prioriteren en
backlog management

Roadmap Data strategie

Governance management &

Dbata functie

management
Strategie
embedden

en BI 3.0

Bedrijfsterminologie

Communicatie

Data kwaliteit uitvoering

. Geoptimaliseerd
. Gemeten

. Bepaald

. Beheerd

. Uitgevoerd

o GRENC]
CHOICE

. Bestaat nog niet

. Bestaat nog niet weet ik niet

Datagedreven
werken is de norm I3
Datavolwassenheid Doelstelling
Greenchoice 2023 Datamanagement
volwassenheid

Gewenste volwassenheid:
Niveau 3 (Beheerd)

Focus ontwikkeling 2024:

1. Data management strategie
2. Data eigenaarschap

3. Data kwaliteit
4,

. Definities

Data kwaliteit

datakwaliteit te bereiken en te ter

Een data kwaliteit strategie biedt een organisatie brede aanpak om het gewenste niveau van

Data stewardship

Business werkproce Business rules

Monitoring

Rapportage

Data & Analytics

Geautomatiseerd
herstel

Voorbeeld:
Voornaam is

‘Pipi langkous’

(

Ander voorbeeld, er zijn consument
Klanten met de voornaam ‘A’ of “*

van i Binnen deze strategie

hebben de Data owner en de Data Steward een belangrijke rol.

| p.12




Roadmap Data strategie

p: 3.0

Governance management &

Bedrijfstermi Data kwaliteit uitvoering
functie

Data
management

Strategie
embedden
Comms

ﬁ

Nieuwe
rollen

Governance voorstel

Data governance zorgt voor eigenaarschap, beheer en structuur om bedrijfsdata
effectief te beheren als waardevol bedrijfsmiddel.

Data consumer(s)

dashboard). dekwaliteit,

Data Owner Executive sponsor Product Owner Data
Binnen domein: ¢ i ek na S
o faciliteert P
deorctng eshndosdon Sl
. waarborgen

van zichtbaarheid. heeft acceptatie criteria scherp.
Verantwoordelijk voor prioriteren en
backlog management.

Borgen

Opening

“Het gevoel dat Greenchoice
je echt kent, zoals een

kruidenier zijn klanten kent.”

I
w
Iw

Datavolwassenheid
Greenchoice 2023

6. Geoptimaliseerd
5. Gemeten
4. Bepaald
3. Beheerd

2. Uitgevoerd
areen
CHOICE

1. Bestaat nog niet

0. Bestaat nog niet weet ik niet

Doelstelling
Datamanagement
volwassenheid

Gewenste volwassenheid:
Niveau 3 (Beheerd)

Focus ontwikkeling 2024:

1. Data management strategie
2. Data eigenaarschap

3. Data kwaliteit
4

. Definities




The Future of Data &
Automation: Your
Roadmap for 2025

Als je Data & Automation op de juiste manier integreert, heb je een flinke
voorsprong. Maar hoe ga je hiermee aan de slag? Ons evenement, "The Future of

Data & Automation: Your Roadmap for 2025", helpt je bij het maken van een heldere

en effectieve data roadmap, helemaal up-to-date met de nieuwste trends. Of je nu
al een plan hebt voor 2025 of er nog mee moet beginnen, wij zorgen ervoor dat je in

2025 jouw Data & Automation naar een hoger niveau kunt fillen.

Okt 3, 13:00 — 17:00 uur
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